
LOUIS RIEL
CAPITAL

CORPORATION

PROGRAM APPLICATION FORMS

340 - 150 Henry Avenue
Winnipeg, Manitoba

R3B 0J7

Phone: (204) 589-0772
Toll Free: 1-800-387-6004

Fax: (204) 589-0791

Email: info@lrcc.mb.ca
Website: www.lrcc.mb.ca

Helping Metis Business Succeed
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PURPOSE

The Louis Riel Capital Corporation (LRCC) is a Manitoba Metis-owned lending institution created
to finance the start-up, acquisition and/or expansion of viable Metis and Non-Status Indian
controlled small businesses based in Manitoba.

SERVICES

The financial services designed to serve this purpose include:

• Capital Loans
• Bridge / Interim Financing
• Letter of Credit
• Business Advisory Services
• Other Business Support Services

In order to be eligible for consideration of LRCC services, an applicant must be an individual of
Metis or Non-Status Indian ancenstry (MNSI) or a corporation or other approved entity, controlled
or owned by MNSI people.

SMALL BUSINESS LOANS PROGRAM

LRCC provides a variety of small business loans to finance the start-up, acquisition and/or
expansion of small business.

The types of loans available include:

• Direct Capital Loans - for projects which are basically sound but where,
because of risk or other factors, other funding sources may not accomodate.

• Bridge Financing - short term loans available to bridge external financing that is 
committed but pending disbursement.

LRCC's financial services are extended and delivered on the basis of prudent and sound
business principles and practices so as to protect the integrity of its capital base and to ensure
the continued delivery of its services. Direct Loan Programs are not designed to assist everyone.
The applicant has to meet several basic requirements, in addition to specific conditions that will
be identified as the application progresses.
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BASIC REQUIREMENTS INCLUDE

• The project must be MNSI owned and controlled
• All eligible applicants will be required to provide an appropriate amount of equity

in their proposed operation or expansion
• The project is viable in that it has the potential to produce income which will cover

operating costs, a reasonable income for the owner, loan repayment and has
long-term potential for profitability

• Appropriate skills that should allow the applicant to successfully carry on the
business: training, education and experience may be conditional prior to
approving funding

• Applicants must reside in Manitoba and the applicants' business shall be based in
Manitoba

• All loans must be adequately secured

BEFORE APPLYING FOR A LOAN

Contact the LRCC office well in advance of when you need to borrow funds. One of our
Loans Officers will help you to determine eligibility before any extensive paperwork begins.
You may be asked to complete a Personal Statement of Affairs and providing complete
and accurate credit information will speed the process. We do make credit inquiries on all
applicants and your past credit history will be considered in the adjudication process.

HOW TO APPLY

All loan applications must be made on the Corporation's application form and be
accompanied by a complete business plan, which includes at least the following
information:

• Management information and background and if the applicant is a corporation, a
list of its Directors and Officers

• Project description including the number of jobs anticipated to be created
• Total project funding requirements including working capital supported by cost

estimates on all expenditures
• Marketing plan (where applicable, include feasibility and market analysis)
• Financial plan including (where applicable)

• Three year historical financials
• Two year profit and loss projections
• Cash flow projections

LOUIS RIEL CAPITAL CORPORATION
340-150 Henry Avenue

Winnipeg, Manitoba R3B 0J7
Phone: (204) 589-0772

Fax: (204) 589-0791
Toll Free within Manitoba: 1-800-387-6004

www.lrcc.mb.ca
email: info@lrcc.mb.ca
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FREQUENTLY ASKED QUESTIONS 
 
 
Q How do I qualify for grants? 
A LRCC does not provide grants, however, we can help individuals determine whether or not they qualify 

for any existing programs, as well as put them in contact with the agencies that provide them. 
 
Q Do I need a business plan? 
A Yes. A business plan will be required, however, the level of detail will vary from project to project and 

will depend on the amount of financing required. We recommend that potential borrowers contact 
LRCC in the early stages of their project so we can review our requirements with them prior to formal 
application. We can usually direct clients to where they can obtain most, if not all of the information 
they will need to be able to complete the plan themselves, unless of course, it is a large, complicated 
project. 

 
Q Do I need equity? 
A Yes. As a general rule, a minimum of 10% equity is required but each project is assessed on its own 

merit with emphasis on the ability to repay debt. 
 
Q Do I need a letter of rejection from a major bank before I can apply to LRCC? 
A No. LRCC is not a lender of last resort and consequently we do not need a rejection letter. 
 
Q What types of loans does LRCC offer? 
A Primarily term loans and bridge loans (for grants) with a maximum amortization of 10 years. 
 
Q Is LRCC A government agency? 
A No. Our capital originally came from the Federal Government, but we are Metis owned and controlled. 
 
Q How does LRCC determine interest rates? 
A Interest rates are reviewed from time to time and are set by our Board of Directors based on our need 

to generate sufficient revenue to offset operating costs. 
 
Q Why should I borrow from LRCC instead of a regular banking institution? 
A We are not in competition with regular lenders as we are a developmental lender. If the client already 

has a good relationship with their bank (lender) there is no need to change, unless of course they want 
to. 

 
Q What other agencies can I contact? 
A This will depend on the particular type of project and support required.  LRCC staff try to keep updated 

on all agencies and organizations that can assist our clients and willingly share this information. 
 
Q Can LRCC partner with other lending institutions to provide a client with a loan? 
A Yes 
 

LOUIS RIEL CAPITAL CORPORATION
340-150 Henry Avenue  Winnipeg, Manitoba R3B 0J7

Phone: (204) 589-0772  Fax: (204) 589-0791  Within Manitoba: 1-800-387-6004
www.lrcc.mb.ca

email: info@lrcc.mb.ca
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Checklist for Preparing a Business Plan 
 

 

 

Have you included? 

 An introductory letter 

 

 A title page 

 

 A summary statement – brief description of your business 

 

 Background information 

    - Legal status of your firm 

           - Start-up of your enterprise 

 

 A description of the industry 

    - Principal characteristic                           - Players 

    - Trends               - Barriers 

 A description of your product or service 

    - Technology you will be using                           - Assessment of strengths and weaknesses 

    - Patents, trademarks, copyright protection 

 

 A description of your management team 

   - An organization chart                                          - Resumes 

   - Management compensation 

 

 Your marketing plan 

  - Assessment of total market            - Assessment of target market 

  - Assessment of competition            - Assessment of your marketing advantage 

  - Your pricing policy                - Your selling policy 

  - Your distribution policy                           - Your advertising/promotion plan 

  - Your services and warranties 

 

 A description of the land, buildings and equipment you will need 

  - Location              - Land requirements 

  - Equipment requirements 

 

 A description of how you will operate 

  - Work flow              - Supplies and materials 

  - Inventory control             - Suppliers 

 

 Personal references 

  - From banks              - From professionals 

  - From former employers 

 

 A financial plan 

  - Your capital requirements           - Projected income statements 

  - Cash flow budgets            - Break-even chart 

  - Pro forma balance            - Your sources of financing 

  - Personal balance sheet, including your personal net worth  

 

 Risks and problems associated with your business and how to resolve them 

 - Worst case scenarios                         - Impact of risk 

 - Avoidance of risk                         - Environmental risk 

4
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Business Loan Application

Business Profile
Business Name Registered Yes_____ No______

Date Registered

Expected Start-Up Date Or - How Long In Business

Address

Phone #

Fax #

E-Mail

Loan Requirements

Amount $ Purpose of loan Source

Other Source of Funds Describe Source

$

Other Source of Funds Describe Source

$

Owners Equity Contribution Describe Source

$

Total Project Cost Describe briefly

$

Ownership
Sole Proprietor Partnership Corporation

Partner / Shareholder % Ownership Phone #

1)

2)

3)

Objectives

Briefly describe what the business will do,what products or services will be available.

Briefly describe your business experience and or background in industry.

5

LO
U

IS
R

IE
L

CAPITAL CORPO
R

A
T

IO
N

49541_LouisRiel_Application  9/10/07  10:09 AM  Page 5



Business Loan Application
PAGE 2

Financial Institution, Accountant, Lawyer, etc
Bank or Credit Union (Name & address) Phone #

Accountant (Name & address) Phone #

Lawyer (Name & address) Phone #

Business Credit Relationships (Trade / Supplier Credit)
$ $ $

Name & address Purpose Original Balance Monthly

Amount Owing Payment

Name & address Purpose Original Balance Monthly

Amount Owing Payment

Other obligations Amount
Are you an endorser, guarantor or co-signer for obligations not listed? Yes No

Does the business owe any back taxes? [i.e. sales tax, income tax, etc.] Yes No

Is the business a party to any claim or lawsuit? Yes No

Has the business ever declared bankruptcy? Yes No

If you answered "Yes" to any of the above, please provide details:

Proposed loan collateral / security $

Collateral Description Title in name of Fair market value

Declaration
I(We),certify that all the information provided in this application is true, complete and correct and understand it will

be used by the Louis Riel Capital Corporation to determine credit worthiness.The proceeds of the loan applied

for will be used for business purposes and not for any personal, family or household purposes.

I(We) hereby authorize the Louis Riel Capital Corporation(LRCC), from time to time, to give credit and other information

about myself and the business, including any information on this application to, or receive such information

from: (a) any credit or reporting agency (b) any company with whom I may have or propose to have financial relations.

The undersigned hereby grants permission to Industry Canada or it's successors to have access to related files located

at the Louis Riel Capital Corporation for the purpose of reporting, monitoring and evaluating.

In consideration of the Privacy Acr of Manitoba and/or Canada, I/We hereby irrevocably authorize Louis Riel Captal 

Corporation to conduct investigations as it deems necessary for the assessment of this and any future loan applications

and in the case of loans granted, in the administration and/or collections of such loans, I/We also authorize Louis Riel

Capital Corporation to exchange credit information with other institutions at Louis Riel Capital Corporation's sole discretion

and agree that any authorization given by me/us to another institution does not obligate Louis Riel Capital Corporation

to exchange information with said other institution. All information submitted/aquired is the property of LRCC and will 
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CO-APPLICANT’S SIGNATURE DATE

I(We),certify that all the information provided in this application is true, complete and correct and understand it will

be used by the Louis Riel Capital Corporation to determine credit worthiness.The proceeds of the loan applied

for will be used for business purposes and not for any personal, family or household purposes.

I(We) hereby authorize the Louis Riel Capital Corporation(LRCC), from time to time, to give credit and other information

about myself and the business, including any information on this application to, or receive such information

from: (a) any credit or reporting agency (b) any company with whom I may have or propose to have financial relations.

The undersigned hereby grants permission to Indian & Norther Affairs Canada or it's successors to have access to related files located at

the Louis Riel Capital Corporation for the purpose of reporting, monitoring and evaluating.

In consideration of the Privacy Act of Manitoba and/or Canada, I/We hereby irrevocably authorize Louis Riel Captal 

Corporation to conduct investigations as it deems necessary for the assessment of this and any future loan applications

and in the case of loans granted, in the administration and/or collections of such loans, I/We also authorize Louis Riel

Capital Corporation to exchange credit information with other institutions at Louis Riel Capital Corporation's sole discretion

and agree that any authorization given by me/us to another institution does not obligate Louis Riel Capital Corporation

to exchange information with said other institution. All information submitted/aquired is the property of LRCC and will 

remain on file for ten (10) years from date of last account activity.

APPLICANT’S SIGNATURE DATE
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Personal Statement of Affairs

Personal Information

First name Middle name Family name

Social Insurance number   /   /   /   /   /   /   /   /  /Date of birth(m/d/y)           /          /

Address City

Province

Postal 

Code Length of time at that address

Phone # Fax# Cell #

Email Address

Previous address if less than 2 years

Personal Net Worth. Please provide details of your current personal finances.

Assets  Value Liabilities

Balance 

Owing

Monthly 

Payment

Cash on hand Student loan

Cash in bank Line of credit

RRSP & savings Bank overdraft

Family residence Mortgage balance

Other real estate Mortgage balance

Auto & truck Bank loan

 Model / year Bank loan

 Model / year Credit cards (itemize)

Household furniture

Recreation vehicles

Other assets

TOTAL ASSETS $ TOTAL LIABILITIES $
TOTAL NET WORTH $
 [Assets minus Liabilities]

$
Personal Budget Monthly

Projected drawings or salary

Spousal income

Other income

 Total Household Income [ A ]

Rent or mortgage payment

Property taxes

Utilities and phones

Auto,m travel expenses (fuel)

Food

Daycare

Other expenses, medical, cchild support, daycare
Current loan payments

Proposed LRCC loan payment

 Total Household Expenses  [B ]

Disposable Income / Surplus [ A - B = C ]  [ C ]
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Personal Statement of Affairs
Page 2

Personal information 
Marital status _____________________________ No of dependents, including spouse

Residence Own Rent Other

Bank or Credit Union _______________________ Address

Current employment information
Employer's name and address ________________________# years

Phone # __________________________________________Occupation _________
Previous Employer _________________________________# years ____________Phone # ___________

Spousal information
First name __________________Middle name ___________Family name __________________________

Date of Birth (m/d/y) ________________________________Social Insurance # ______________________

Employer's name and address ________________________Phone # ______________________________

Occupation _______________________________________# years_______________________________
Primary residence
Address or legal description__________________City / Municipality _______________________________

Province _________________________________Title in name of _________________________________

Date purchased Purchase price
Current Market Value Mortgage balance owing
Name of mortgage holder Annual Mortgage Payments

Fire insurance coverage Insurance Policy issued by ________________________

Other obligations Amount
Are you an endorser, guarantor or co-signer for obligations not listed?
Do you owe any back taxes? [i.e. sales tax, income tax, etc.]
Are you a party to any claim or lawsuit?
Have you ever declared bankruptcy?
If you answered "Yes" to any of the above, please provide details:

Individual Life Insurance
Life Insurance Company Name of Beneficiary

Policy Value + Type Policy Loan(s) Amont
Declaration
The borrower is: Metis Non-status Indian
I hereby authorize the Louis Riel Capital Corporation to obtain from and share with persons or organizations,
public or private, any information necessary to determine credit worthiness.I certify that all the information provided
herein is to the best of my knowledge true,complete and correct and understand that it will be used by the Louis
Riel Capital Corporation to determine credit worthiness. The proceeds of the loan applied for will be used for business purposes and
not for any personal, family or household purposes.
I hereby grant permission to Indian & Norther Affairs Canada or it's successors to have access to related files located at the Louis Riel
Capital Corporation for the purpose of reporting, monitoring and evaluating.
In consideration of the Privacy Act of Manitoba and/or Canada, I hereby irrevocably authorize Louis Riel Capital Corporation to
conduct investigations as it deems necessary for the assessment of this and any future loan applications and in the case of loans
granted, in the administration and/or collections of such loans, I also authorize Louis Riel  Capital Corporation to exchange credit
information with other institutions at Louis Riel Capital Corporation's sole discretion and agree that any authorization given by me to
another institution does not obligate Louis Riel Capital Corporation to exchange information with said other institution. All information
submitted/aquired is the property of LRCC and will remain on file for ten (10) years from date of last account activity.

Applicant's Signature Month Day Year

Co-Applicant's Signature
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Yes No
Yes No
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Business Plan 
for submission to Louis Riel Capital Corporation 

 
 
Disclaimer 
The material is provided for information purposes only. It does not represent complete 
business planning, legal, accounting and other business advise. It is recommended that 
appropriate business planning, legal, accounting, and other business advice be sought out 
from appropriate professionals. The corporation’s involvement in the production of this 
document does not assume any responsibility or liability for any damage, loss, or error 
resulting from following this guide. 
 
In completing and submitting this document to Louis Riel Capital Corporation (the 
corporation), the applicant(s) recognizes, acknowledges, and authorizes the corporation to 
use and share the information contained herein with pertinent financial partners and other 
government agencies as required to render technical and financial assistance. 
 
Full applicant legal name: 
 

Phone 
Fax 
E-mail 
 
1. Business profile: 
 
Business name 
Date name registered 
 
Business location 
Expected start-up date 
Form of ownership 
 
2. Project Summary  
Briefly describe the business concept, the goals for the business, and what the 
business will do. 
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Business Plan 
for submission to Louis Riel Capital Corporation 

 
 
 
2. Project Summary [Cont’d] 
The following is a summary of the start-up costs and financing requirements for 
the business plan project: 
Start-up costs and use of funds       Financing and source of funds 
Operating costs  $ Self – Cash  $ 

Marketing costs   Self – Equity  

Business 
support costs  

 Bank or Credit 
Union Loan 

 

Land & building   Other lender  

Equipment & 
machinery  

   

Office 
Equipment 

   

Renovations  Louis Riel 
Capital 
Corporation 

 

TOTAL $ TOTAL                    $ 

 
3. Marketing Plan: Advertising 
 

Activity Year 1 Year 2 

 Cost Cost 

Newspaper ads   

MTS yellow pages   

Flyers   

Business cards   

Internet, Website   

Radio ads   

Presentations   

Other   

TOTAL   

 
Briefly describe intended results from the above marketing plan: 
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Business Plan 
for submission to Louis Riel Capital Corporation 

 
 
 
4. Market Analysis (please attach separate sheet if insufficient space) 
 
Community profile…. population, location, economic outlook, etc. 
 

 

 

 

 

 

 

 

 

 

 
Customer profile…. who are they, where are they located, characteristics, etc 
 

 

 

 

 

 

 

 

 

 

 
The competition…. who, where, direct or indirect threat, etc. 
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Business Plan 
for submission to Louis Riel Capital Corporation 

 
 
5. Marketing Plan 
 
Services offered or goods sold…describe briefly what is offered, why preferred, 
etc  
 

 

 

 

 

 

 

 

 
Pricing Strategy…. per hour, per unit, per job, etc. and how is price set? 

 

 

 

 

 

 

 

 

 
Sales Projections…what information was used in arriving at the estimates? 
 

 

 

 

 

 

 

 

 
Promotion and advertising…describe in addition to the table in item #3 
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Business Plan 
for submission to Louis Riel Capital Corporation 

 
 
 
6. Operating Plan 
 
Customer Services…. describe briefly in addition to item #5 

 

 

 

 

 

 

 

 

 
Labour and management…who is responsible for what duties: buying, selling, 
how are they paid etc. 
 

 

 

 

 

 

 

 

 
Management / professional support…. professional service firms to be hired, etc. 
 

 

 

 

 

 

 

 

 
Environmental and licensing considerations…. negative effects on health, 
environment, safety, etc…will regulations require licensing? Etc. 
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Business Plan 
for submission to Louis Riel Capital Corporation 

 
 

 

 
 
7. Financial projections: Notes and Assumptions 
    Briefly describe how financial estimates were calculated, why are income and      
expense items subject to variations, etc. PLEASE ATTACH SEPARATE SHEET 
WHEN SPACE IS NOT SUFFICIENT. 
Sales and marketing 

 

 

 

 

 

 

 

 

 
Cost of sales and Gross Margins 

 

 

 

 

 

 

 

 

 
Operating Expenses 
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Business Plan 
for submission to Louis Riel Capital Corporation 

 
 
 
 
7. Financial projections: Notes and Assumptions [CONT’D] 
 
Loan repayments…terms, periods, rates of interest, etc. used in calculations. 
 

 

 

 

 

 

 
 
Owner’s drawings or management salaries 

 

 

 

 

 
Depreciation 

 

 

 

 

 

 
Income taxes 

 

 

 

 
Other notes and assumptions 
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BUSINESS NAME

Income Statement - Summary 

$ % $ %

Year 1 Year 2

Total

Sales

Sales

Other income

Total Sales

Less Cost of Goods Sold

Materials

Labour

Overhead

Other

 Cost of Goods Sold

Gross Profit

Operating Expenses

Salaries and wages

Employee benefits

Rent

Utilities

Repairs and maintenance

Licenses & insurance

Auto & truck expenses

Phones, fax, internet

Office expenses

Advertising

Marketing/promotion

Professional fees

Training and development

Bank charges

Overdraft interest

Loan Interest

Other expenses

Depreciation

Total Operating Expenses

Operating Income

Interest income (expense)

Other income (expense)

Total 

Income (Loss) Before Taxes

Income Taxes

Net Income (Loss)

Cumulative Net Income (Loss)

19
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